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Meeting Agenda
April 16, 2026

1. Old Business
a. Welcomes — Coley

b. Updates — Kayla

A new Opioid Task Force Coordinator, Kayla Shamaly, and new
Detention Clinical Social Worker, Natalie True, were hired.

c. Dunn PAL - Dr. Tillman

The Dunn PAL funding proposal was approved by the Executive
Committee on April 10, 2026.

ii. A motion for full Task Force approval was made and passed

unanimously.

2. New Business
a. SOLVE 2.0 — Dr. Tillman
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Exhibit B — Coley & Chris
RFP Process — Chris

Data Collection — Dr. Tillman

Community Health Assessment — Ainsley & Dr. Tillman
Subcommittee Structure — Dr. Tillman

Financial Update — Kayla

Account Balance

Current Allocations

f. What's Next? — Dr. Tillman

3. Upcoming Meetings/Community Events
a. Daymark BHUC Ribbon Cutting — April 28" @ 11am

. Treatment & Recovery Meeting — May 11" @ 2pm

b
c. Education & Prevention Meeting — May 14" @ 2pm
d

. Harm Reduction Meeting — May 215t @ 2pm



